«YTBEPXJIAHO»
[Tpenacenarens coOpaHus MPaBICHUS

TCXK «butueBCcKuil Ipoe3a»
- Joj4banasH 0.1

3 urong 2020r.

IMPOTOKOJ Ne76
3ACEJAHUS ITPABJIEHUSA TCXK «bUTHEBCKHU ITPOE3/1» ot 23.06.2020 roaa

MecTo NpOBEJEHHs 3acelaHus: MMOMEIIeHUe MpaBlieHus 1o aapecy: rop. BuaHoe, burtneBckun

npoe3, 1oM Nel.
Bpemsa nposeaenus: 20.00-21.00

IpucyrersoBain: wieHsl mnpaBieHus — bamagn 10.0., MenbmukoB A.B., Coxonenko B.l.,
CunantbeB B.A., Jlepmmmna A.A. YUnens! npasnenus Boeson E.B. u Ky3pmenko A.H. B CBs3H C
HaXxO0XIE€HHEM B APYTHX perHoHaX NMPUHUMAIN y4acTHE B 3aceJaHHH 10 BHICOCBA3H IIOCPEACTBOM

WhatsApp. KBopyMm umeercs.
B 3acenanuu npuHuMaina yuactie ynpasisonmii TCXK Hapuuc E.A., rin. uaxenep I'yces B.B.

IHOBECTKA J1HA:
1.Bu100opbl nmpeaceaaresis H ceKkpeTaps 3aceJaHusl.

2.Bu10opsl HoBOro npeaceaaresis npasjieHus TCK «buTieBCcKHH Npoe3n.
3.06 opranm3anuu paboThl NpaBJeHHs M MOPsAKe coBepieHHs maarexed mo cyeram TCK

«buTneBckHi npoe3n.
4. PaccMoTpeHHe cXeMbl OPraHu3anHu J0POKHOI0 IBHKCHHUS.

1. CaymaJau no nepBoMy BOIPOCY:
Hapune E.A.: «/l1s BemeHuss 3acefaHHs  INpaBleHHs, HEOOXOQMMO  BBIOpaTh

IIpeiceIaTeIbCTBYIOIIEr0 Ha 3aCE€IaHUH U CEKpEeTaps.»
MenbmukoB A.B.: «[Ipemiaraio BeIOpaTh IpeceaaTelieM CEroIHANIHEro 3aceanns banasHa
1O.T'., a cexperapém — Hapuuc E.A.»

JIpyrux BBICTYHAIOLIUX O IEPBOMY BOIIPOCY HE OBLIO.

I'oJ10cOoBaIH 110 IEPBOMY BOIIPOCY:
«3a» - 7; «lIpotuB» - 0; «Bo3aepxanca» - (.

[Ipuusito pemenune: M3Gpars npejcearcieM cobpanus banasna 10.0., cexperapém cobpanus
Hapuuc E.A.

2. Caymaan mo BTtopomy Bompocy bamasma 10.0.: «YBaxaemble 4YiI€HbI IPaBICHHSA, XOYY
npouH(pOPMHPOBATH Bac 00 OKOHYAHWH TOJICYETOB T'OJIOCOB IO NPOMIEIIIEMY COOpaHHUIO WICHOB
TCX «BuTieBckuii mpoe3a» U NO3PaBUTh BCEX ¢ W30paHHUeM B COCTaB NpaBiieHHs Ooiiee yeM 87 o
r0JIOCOB OT IIPHUHSBIIMX y4acTHE B TOJOCOBAHUHU (UTO cOoCTaBisAeT Oonee 68% roj0coB BCEX WICHOB
TCX). Otuér o nestenpHOCTH npaBienus 3a 2019 rox codpanueM yrBepkaeH — 87,68%, cMeTa Ha
2020 rox yreepxkiaeHa — 87,84 % (6Ge3 yBeqwueHHUs CYHIECTBYIOIIEro Tapuda Ha CoAepKaHHe U

PEMOHT), CPOKH paboT 10 TeKyIeMy peMoHTY npouiens! 10 2021 roxa - 87,74 %.

Emeé B ssHBape Mecsliie s obpammalics K wieHaMm MpaBjieHus ¢ Ipock00i 0CBOOOIUTH MEHS
OT JOJDKHOCTH IpejcenaTelis MO0 COCTOSHUIO 310poBbs. OJIHAKO TOrja B MPaBJICHUM HE HAIUIOCH
yeJIOBeKa, JKEJIAIOLIEero 3aMEeHHTh MEHS Ha 3TOHM JOKHOCTH MO NMpUYHHE OOJBINON 3aHATOCTH Ha

paboTe B CBOMX YUPEIKIACHUSX.



[TobeceioBaB C HOBBIMHM YJI€HAMHM IIpaBJC€HUS ¥ BBUICHHB BO3MOXHOCTH H TOTOBHOCTH
MCIIOJHATh JOJDKHOCTh Ilpeicenarenss OpaBieHHs, s INpeaiaraio u30parb Ha 3Ty AOKHOCTH
MenpiinkoBa AmnHzapes BuxropmHOBH4Ya, KOTOpOro S 3HAKW, KaKk 4YeJIOBEKa CEPbE3HOIO,
OTBETCTBEHHOI'0, OOJYMaHHO IIPUHHUMAIOLIETO pELIEHHS H YMEIOMIEro CTPOUTH OTHOLICHHS C

JTIOIBMH.
Annpeit Bukropunosuu npoxusaeT B gome Nel, siBusercst wienoM TCXK Ooznee 3-X JeT U Ha

nocienaeM obuem coopannu wienos Hamero TCX m36pan B cocraB npasiieHust 87,03 % ronocos
oT yuciaa roiocos wiegoB TCXK mpuMHSBIIMX ydyacTHe B roJOCOBaHMHM, a o aomy Nel, rae oH
npoxxuBaeT — 91% mnporonocoBasmux «3a». OOpa3oBaHue CpeaHE TEXHUYECKOE, KBAH(UKAIIHS-
TEXHUK-JIEKTPHK, ONBIT  pabOTBl  3JIEKTPOMEXAaHHKOM  COOTBETCTBYXOT  TpeDOBAHHSIM
pekoMeHayemol momkHocTH. [lo Xapaktepy cBoel 3aHATOCTH B HAcCTOSIIEEC BPEMsSI OH MOXET
OCBITHTE ceOs pabote Ilpencenarens npapiaeHus Hamero TCXK 1OJIHOCTBIO.

Kyvibmenko A.H.: «f cormacen ¢ kanauaatypoi MenbsmmkoBa A.B. 3Haro ero aaBHO, TaK Kak
IIPOXKUBAIO ¢ HUM B 0lHOM jJoMe. C XapaKTepUCTUKON JaHHOMW €My IPEeIbITyIIHM BBLICTYIIAIOLIHM
[IOJIHOCTBIO COTJIACEH M MOJIJIEPXKUBAIO JaHHYIO KaHAUAATYPY HA JODKHOCTD IpeaceaaTeis. »

Boeson E.B.: « nogaepxuBaro JaHHYIO KaHIHAATYpy Oyy rojaocoBaTh 3a HEro.)»
MenbmukoB A.B.: «llocTaparocs onpaBaare 10BepHe, HaACIOCh Ha MOMOIIL CO CTOPOHBI YICHOB

npajieHus, ocooeHHo bamasgua [O.1.»
baaasn FO.I'.: «O06s3arensHo Oyay momoratb, 0COOCHHO Ha MEPBBIX Opax.)

I'oJ10c0Ba/IHM 110 BTOPOMY BOIIPOCY:
«3a» - 6 uen.; «IIporuB — 0»; «Bo3aepxkanicsa — I».

Ilpunsito pemenue: WM30parp Ha pomkHocTh I[lpencemarens TCX «burneBckui mpoesmy
MenbinkoBa AHapes BUKTOpUHOBHYA.

3. Ilo Tperbemy Bomnpocy caymaan banasna Y0.I'.: «YBaxaeMmble 4iIC€HBI NPABICHHUS S CUUTAIO,
YTO MBI, H30paHHBbIE WIEHBl IPABICHHUS, IODKHBI HE (OPMaJIbHO IIPHUCYTCTBOBAaTH Ha I3THX
NOJDKHOCTSIX, @ aKTHBHO IPUHUMATh y4YacTHe B YIpaBlIeHUU U *ku3HU Hauero TCX, ObITE B Kypce
BCEX MPOMCXOAAIINX Y HAC COOBITHH, COCTOSHUH eI, YIIPaBIATh AesaTelabHocThI0 Hamero TCX u
ero rnepcoHasna, Kak 3to u npeanucano HaMm Ycrasom TCIXK. Kpome Toro, o cede 3Har0, Kak TpyJIHO
Oy/JeT HOBOMY IIpejceaaTelllo NepBoe BpeMsi MPUHHUMATh OTBETCTBEHHBIE pelieHHs. llepconan B
TCX 3narommii, ONBITHBIM, HO PEIICHHWE NPUHUMACT 3a4acTylo Ipeacenarellb- M HECET 3a HHX
OTBETCTBEHHOCTH. 1103TOMY mpeararo cobuparbCs B Ha4ale KaXJioro Mecsdua, B IMEPBBIX YHCIIaX,
MOJIBOJIUTH HTOTH padOThl 3a NPOIIEIIMNA MeCdl, 3HAKOMHTHLCS M IPHHHMATh Y4YacTHE B
COCTaBJICHHH IIJIAHOB HA TEKYIIHMN MECHIl, IUIAaHUPOBATh U KOHTPOJIMPOBATH PacxXxoj] HAUIMX C BaMH
JICHEXKHBIX CPEJCTB, TEM CAMBIM OKa3bIBasi IOMOILb ITPE/ICEAATCIIIO

Jlanmee, Xouy ckas3ath BOT O 4éM. OQHMM K3 OCHOBHBIX M CaMbIX OTBETCTBCHHBIX MOMCHTOB
Hallleii ¢ BaMH JIEATEIBHOCTH, SBJISIETCS KOHTPOJIb 3a MOCTYIUICHHEM U pacX0J0BaHHUEM JICHEKHBIX
cpeacTs, nocrymnaromux Ha cuét Hamero TCX. bemBmmii 1o mens Ilpencenarens BBEN KECTKUH
IIOPSIZIOK OILIAThI CYETOB, TOJIBKO mociie Bu3bI [Ipeacenarens. S nowmén naneiie # BBET OAaHKOBCKHUH
KOJ, KOTOpBIM Npu coBepuieHuH omnepauuii npuxomuT no CMC coobmeHnro Ha Tele(OH TOIBKO
oyxranrepa. T.e. cylecTByeT JABOMHOM KOHTPOJIb onepauuu, U HU Oyxranrep, Hu llpencenarens
CaMOCTOSTETHLHO B OJMHOYKY HE MOTYT IPOM3BECTH OaHKOBCKYIO omepaiuro. s obOpaimaroch K
yJIeHaM IPaBJICHHS U NIPOITY COXPAHUThH AaHHbIH MOPSII0K COBEPIIECHHs] OAHKOBCKHUX OINEpallui

Coxoaenko B.I'.: «Ctout octaBuTh Takyr0 (pOpMY KOHTPOJISL, IOCMOTPEThL IIEPBOE BpeMs, Jajee
[IPUHSTH PEIICHUE O €€ HEOOXOIUMOCTH

CunantbeB B.A.: «Ipennpustue, B koTopom s padoraro, paboTaeT Mo TaKOH XK€ CHCTEME H
poGiem HeT. S coriaceH ¢ Takoi GopMoit KOHTPOIIS, XOTSI MBI B padoTaeM ¢ ApyruM OaHKOM).



I'yceB B.B.: « xouy BbICKa3arh CBOE MHEHHE MO JTaHHOMY BOIPOCY. S cuuTaro, 9TO TaKOM crocod
MpoBeJeHHs OaHKOBCKHMX OIlepaluii o4eHb HeyJqo0eH. be3 koxa nocTyna B citydae OTCYTCTBHA
Gyxrajrepa BO3MOXHO MPOU3BECTH KaKWe-TO IIATE)KHU W ONEPAlMH JIHIOM, €ro 3aMCHAIOIAM. A
MpY HAJWYMH KOJa JOCTYyNa K KIHEHT-0aHKy Oe3 OyXranrepa 3T0 HEBO3MOXKHO CACIATh. OnsThb Xe
6BIBalOT cOOM 1 POGIEMBI o cB3bI0. Takue ciydan y Hac ObuTH. HeuacTo, mpaB/a, HO ObLIH.»

I'os10cOoBAIN IO TPETHEMY BONPOCY:

«3a» - 5, «IIpotusy - 0, «Bo3nepxancsa» - 2.

[IpunstTo pemenue: YTBEpAUTh NEPHOINYHOCTD IJIAHOBBIX 3acelaHMH MPABJICHUS — OWH pa3 B
MeCsIl, BHEIUIAHOBBIX — MO Mepe HeoOXxoaumocThH. OCTaBUTH B CHIIE CYIIECTBYIOIIMHM MOPSAI0K
O0aHkOBCcKHX onepanuii mo cyeram TCXK «burneBckui npoe3ny.

[lo ugerBepromy Bompocy caymaan riaaBHoro uH:xeHepa TCXK I'yceBa B.B.: — y Hac
pa3pab0oTaHO TpPH BapHaHTa CXEMbl OPraHH3allid JOPOXKHOTO [BHKEHHUS, BCE TpH BapHaHTa
COTJIaCOBaHbl aaMUHHUCTpanmeil paifoHa, Kkak coOcTBeHHMKa Jopor. llpomry Bamiero
MPUHIAITAAIBHOTO PellleHHs, KaKo# W3 COrNIaCOBAHHBIX BAPHAHTOB Mbl OyleM pealn30BHIBATH?
(CxeMbl IpeicTaBlIeHbl Ha 0003peHHEe YWICHOB IIPABJICHHS).

Baanasa HO.J.: - «Msl ¢ r1aBHBIM HHXEHEpPOM OOAYMaIM BCE€ TpH BapHaHTa CXEMbI H
OCTaHOBWJIMCH Ha Bapuante «by». [IpeuiaraemM npHHATH K UCIOTHEHHIO BADHAHT CXEMBI «b»»

UneHsl NpaBeHHs O3HAKOMHINCH ¢ TpeMms BapuaHtamu cxembl OJIJ] m cormacmiuce NpPUHATH
cxemy «by.

I'o/10coBa/IN MO YeTBEPTOMY BOIIPOCY:
«3a» - 5, «IIpotus» - 0, «Bo3nepxancsa» - 2.

IIpuasTo pemenue: [IpuHATE K peanu3anud INPOCKT OpraHU3alvy IOPOKHOTO IBHIKCHU,
BapuaHT «b.

Mporoxoa Bexa Hapuue E.A._ 5’7 '



